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Acknowledgement of Country    

The Gadigal people of the Eora 
nation are the Traditional 
Custodians of the land on which 
our office stands, and we pay our 
respects to Elders past, present 
and emerging. 

We also acknowledge the  
Traditional Custodians of the land 
on which our member organisa-
tions operate and the lands on 
which we travel across for our 
work.
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Chairperson’s report

On behalf of the Board of Directors, it is 
with great delight that I present this report 
from Fams for the year ended June 2022.

This year, Fams celebrated a significant 
milestone. 40 years of dedicated sector 
support. 

Since 1981, Fams has contributed to 
transforming systems through instrumental 
advocacy, action and advice that have laid 
the foundations through the decades so 
that children and families receive the right 
support, in the right place and at the right 
time. 

Over the years, Fams has been a consistent, 
and trusted advisor, raising awareness 
through evidence-and outcomes-based 
data of the vital role of early intervention 
and prevention services in supporting 
children, families and communities. 

I would like to acknowledge the outcomes 
achieved by so many over the years who 
have supported Fams to become such an 
influential and impactful peak body in NSW. 

Marking the occasion
Fams celebrated its 40th anniversary at 
the end of 2021 with an online event and 
the release of an anniversary video and 
booklet. 

This featured friends of Fams, including 
Julie Hourigan Ruse, Teresa Findlay-Barnes, 
Louisa McKay, Kerry Thomas, Marnel 
LaGarde, Sue Richards, Anthony Shannon, 
and Zoe Robinson.

To mark the important anniversary, The 
Fams Principles in Practice that guide the 
practice of family and community work 
were also updated and are available on the 
Fams website. 

This year, Fams also farewelled Julie 
Hourigan Ruse, our CEO for over seven 
years, and welcomed our new CEO Susan 
Watson. 

The Board and staff of Fams thanked Julie 
publicly for her passion and voice for better 
social outcomes for children, young people 
and communities, and her extensive 
leadership and advocacy work for the 
sector. 

Susan joined the Fams team in early 2022, 
bringing with her decades of experience 
working with young people, their families 
and communities across Australia and the 
UK. 

Throughout her career, Susan has led 
significant reform projects to boost the 
financial sustainability, growth and culture 
of the organisations and sectors she has 
led, and has been warmly welcomed by the 
Fams team and members alike. 

Thriving in a new location
As I reflect on the last 12 months, I am 
incredibly proud of what Fams has 
achieved, despite the disruption of 
COVID-19. 

We’ve survived these changes while 
managing a significant increase in sector 
support and demand for our expertise. 

We’ve celebrated milestones and 
maintained sound governance through 
regular online Board meetings.  

The high quality and professionalism with 
which our services have been delivered are 
a credit to my fellow Board members, our 
CEOs, and the incredible Fams team. 

Fams moved in early 2022 to new premises 
at The Hub Hyde Park, a shared office/
working space in Liverpool Street. The 
Hub provides us with access to meeting 
spaces and offers opportunities to connect 
with other organisations from a variety of 
industries, opening the door to increased 
collaboration and opportunities. 

This year, Fams solidified its brand and 
strong commitment to its purpose. We 
reviewed our vision: that children thrive 
within safe, strong, and supportive families 
and communities. We also reviewed our 
mission: to support our sector to increase 
capacity and capability and advocate for 
improved policies for children, families, 
communities, and services. 

Continuing to maintain our focus on our 
purpose ensures that Fams is responsive 
and future-fit to now enter a year of 
strategic review and recommissioning for 
our funding to achieve our vision/mission. 

In the past 12 months I have had the 
incredible opportunity to lead a high-
functioning and compassionate Board and 

work in strong partnership with our former 
CEO Julie Hourigan Ruse and our new CEO 
Susan Watson. 

I thank the Board, Julie, Susan, and The 
Fams team for their incredible hard work 
and support. 

It has been a wonderful year full of 
milestone achievements, and I look forward 
to the exciting work that lies ahead. 

It is with great appreciation that I also 
acknowledge our stakeholders and the 
many partners and organisations who have 
supported Fams over the past 12 months, 
in particular our funding body the NSW 
Department of Communities and Justice 
(DCJ). 

Undoubtedly, our critical community and 
sector work would not be possible without 
your unwavering support, and we look 
forward to further strengthening these 
relationships in the year ahead.

Ashleigh Daines 

Chairperson’s report
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CEO’s Report

As the new CEO, I am honoured to present 
Fams’ Annual Report for 2021-2022. 

Firstly, I would like to acknowledge Julie 
Hourigan Ruse, my predecessor, who 
led the team for over seven years with a 
passion and voice for better outcomes for 
children, young people and communities.

Not far into the new financial year, the 
COVID lockdown presented increased 
challenges, especially for those in the 
South-West and Western Sydney. Even with 
an easing of restrictions, organisations 
grappled with decisions about whether to 
reintroduce group and community face-to-
face sessions. 

The Fams team was continually inspired 
by the seamless shift of organisations and 
workers into new ways of supporting and 
connecting with the communities they 
worked with.  

Despite the challenges of COVID, services 
funded under the TEI Program progressed 
their transition to reporting on the Data 
Exchange (DEX). Fams continued to deliver 
DEX support online.

We also commissioned research on 
working with children and families within 
a telepractice model, resulting in the 
development of some valuable resources. 

We held our online In Conversations during 
lockdown, which provided the opportunity 
to connect and discuss relevant issues 
for the sector in a safe and supportive 
environment.

During 2022 we met with both the Minister 
and Shadow Minister to promote the 
incredibly important work of our member 
organisations. 

We discussed the need for a substantial 
investment in the early intervention and 

prevention sector if we are to decrease the 
number of children identified as at risk of 
significant harm and in out-of-home-care.

Fams has represented the sector on a 
number of government-led initiatives, 
including The COVID-19 Child Wellbeing 
Taskforce and the review of the Mandatory 
Reporting Guide.

A key role for Fams is to make sure we 
keep the sector in the loop. Our Weekly 
Wrap is a great source of information with a 
distribution list of over 2,000. 
 
Fams continues to support the learning and 
development of Social Work Students and 
accommodated four students across this 
year.  Fams certainly benefits from their 
enthusiasm, technological knowledge, and 
their ability to provide new perspectives on 
our work.

A huge thank you to the Board and my 
amazing team for placing your trust in me 
as CEO and making me feel so welcome.

I am very proud to lead the Fams team 
and look forward to working together with 
our members to achieve our vision – that 
children thrive within safe, strong and 
supportive families and communities.

Susan Watson

Treasurer’s report

I am very pleased to present our annual 
audit for the 2021-22 financial year. The 
satisfactory and unqualified result affirms 
that Fams remains in a sound financial 
position.

Our income this year was $959,576. 
Expenditure of $930,213 provided a surplus 
of $29,363.

Ensuring the financial sustainability of 
Fams, our reserves have increased from 
$428,457 to $457,820.

Achieving this result within a turbulent and 
challenging year is really encouraging. As 
highlighted within this report, Fams has 
provided excellent results in an efficient 
and effective manner.

I would like to thank Julie Hourigan Ruse 
and Susan Watson for their sound financial 
and operational management of the 
organisation.

Thanks also to John Ferguson Accounting 
for their support with day to day financial 
management and producing financial 
records and reports for the Board.

I’d also like to acknowledge the 
Department of Communities and Justice 
(DCJ) for the ongoing provision of funding, 
particularly the additional funding provided 
to assist us to support the sector during the 
pandemic.

As treasurer, I am confident Fams will 
continue to attract ongoing funding so 
that we can support our sector in meeting 
the needs of children, families and 
communities experiencing vulnerabilities.

Melanie Andrews



8 9

Our work

Fams has taken part in numerous government and sector led groups, 
empowered the sector to master the Data Exchange (DEX) and 
launched a telepractice in family work study. Fams has made significant 
impact this year. 

A team effort

Throughout the year, Fams engaged in 
many groups with government and service 
providers. These groups ranged from 
specific Department of Communities and 
Justice (DCJ) district sector conversations 
to the ongoing consultation and review 
of The Mandatory Reporter Guide. Across 
Fams, we contributed to and engaged in 18 
government led groups and 11 sector led 
groups. 

Fams partnered with our peak body 
colleagues across the sector to compose a 
joint letter to Premier Dominic Perrottet, 
proposing increased support for the social 
services sector and the communities they 
served during the pandemic. 

Some of the proposals included prioritising 
RATs, providing up-to-date advice for 
frontline services, and supporting essential 
services to meet the challenges of Omicron 
while keeping staff and vulnerable 
communities safe.

Our submission to the Department of Social 
Services consultation paper: Implementing 
the successor plan to the National 
Framework for Protecting Australia’s 
Children 2009-2020 was informed by 
the sector’s voice, and the voice of the 
community. 

The submission highlighted barriers, 
challenges, and proposals for better service 
outcomes for the early intervention and 
prevention sector.

We also worked alongside AbSec and 

DCJ to develop a fact sheet that outlined 
how TEI service providers could embed 
the key principles of the Aboriginal Case 
Management Policy across their program 
activities.

Fams was an active member of The 
Minister for Families, Communities and 
Disability Services statewide COVID-19 
Child Wellbeing Taskforce. The Taskforce 
priorities were to meet the needs of 
vulnerable children and young people 
in NSW during and after the COVID-19 
lockdown and restrictions were lifted. The 
Taskforce has also enabled government 
and non-government organisations 
(NGOs) to support child wellbeing in local 
communities.

A key component of our advocacy has been 
to engage with the Minister and Shadow 
Minister to ensure the incredible work of
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the sector is on their radar. We continue 
to advocate for the sustainability and 
growth of the early intervention and 
prevention sector if we are to reduce family 
vulnerabilities and the significant number 
of children in out-of-home-care.

We have commenced the development of 
our election ask in consultation with the 
sector for 2023.

The Family Preservation Recommissioning 
saw us increase our engagement with 
service providers from the Brighter Futures 
Lead Agency quarterly practice forums to a 
larger group of agencies that now combine 
to form the Family Preservation Program.  

In the early stages of the recommissioning 
process, Fams was asked by the sector to 
facilitate a space where service providers 
could talk about common challenges 
and issues relating to the reform. We 
facilitated several online forums for sector 
feedback and passed on those concerns to 
Government.

Fams continues to support service 
providers going forward by providing a 
space where they can share their concerns 
and develop a shared voice to Government.

TEI Sector Reform
This year, our work focused on the ongoing 
transition for the sector to the Targeted 
Earlier Intervention (TEI) Program and a 
new reporting platform, the Data Exchange 
(DEX).

We continued to support organisations, 
teams, and individual workers in 
understanding their contracts, accessing 
DEX, and recording their service delivery 
activities.  Following the Fams online 
‘district focused’ DEX Data Quality sessions 
in 2021, we helped organisations and 
workers align their contract deliverables to 

their reporting and improve the quality of 
the information they were recording in DEX.

During this time, Fams facilitated over 120 
online sessions with individual workers or 
teams to navigate DEX and develop ways of 
measuring client and community outcomes.

The testimonials below reflect the 
appreciation and relief of workers when 
some of the confusion over how to report 
on DEX was alleviated for them.

I had just about given up on DEX, but 
Fams had all the resources we needed and 
explained things in a way that made sense. 
I think the best thing was feeling like I could 
ask anything. I also loved being able to flick 
a question or some material and get a timely 
response.

I really appreciated the help received to 
tailor the DEX requirements to my particular 
program and gain an understanding of how 
best to present my data.

I loved it. I am the only management-level 
staff member in my organisation, so I enjoyed 
being able to bounce ideas off someone who 
had SCORE/DEX knowledge and expertise.

Social Sector 
Transformation Fund (SSTF)
At the end of 2021, Fams received funding 
through the SSTF Tranche 3, from ACWA, 
to deliver group and individual coaching 
sessions specifically to increase capacity in 
reporting to the Data Exchange (DEX).  For 
100 organisations, this coaching included 
four one-hour sessions whereby teams 
and individuals were able to talk through 
their set-up on DEX and problem-solve 
their specific questions and challenges. 
In 2021/22 we facilitated 152 sessions. 
Post survey results indicated that 100% 
of participants would recommend the 

Our work

coaching to others and 96% said they 
now had a good understanding of how to 
measure client and community outcomes. 

Some of the post-survey comments included 
the following: 

It will be great to have regular follow-up 
sessions - especially on SCORE and evaluation 
tools.

I appreciate the time and understanding 
given to me in this training and am confident 
to contact the trainer should I need more 
support.

I’m sad they are over – they are very helpful!

I am very thankful to Fams for always 
answering our questions patiently and 
arranging meeting schedules according to 
our requests in very flexible and friendly 
conditions. We have learnt a lot.

Great initiative – thanks.

The new year saw a continuation of the SSTF 
coaching and increased confidence and 
knowledge for both the sector and Fams in 
all things ‘DEX’.

Research to practice
In supporting the sector post-COVID 
and building on our previous research, 
Fams facilitated two NSW wide sessions 
focused on telepractice. With the ongoing 
restrictions on face-to-face delivery, 
organisations were required to experiment 
with alternative modes of service including 
conducting the bulk of it online and over the 
telephone. 

While this created new opportunities for 
service delivery, there was much that 
remained unknown regarding family work 
using online technologies. Fams partnered 
with Southern Cross University to launch the 

study ‘Telepractice in family work’ to address
new requirements for service delivery. 

The study explored how the early 
intervention and prevention sector can 
develop some of the service delivery 
changes into an evidence-informed, 
sustainable, and secure model of family 
work.

Fams produced an overview, a preparedness 
checklist, a resource guide and a self-
evaluation form to connect organisations 
to the best evidence-informed telepractice 
tools to support their work. 

These resources were the basis for two 
online workshops for the sector and a 
recording, still available on our website, of 
the same workshop content.

Following the workshops, Fams opened 
an online Community of Practice space 
where organisations or individual workers 
could come together to talk about their 
experiences of telepractice and how they 
embedded processes and policies into their 
organisation.  

At the time, ACWA launched a Telepractice 
Community of Practice and Fams shifted to 
support the sector in ongoing telepractice 
work with that group.

Fams also commissioned work on the 
experience of children and young people 
of telepractice (as distinct from the 
perspectives of parents and providers). 

The evidence that is available suggests that 
young people can engage with telepractice, 
but they generally prefer face-to-face 
consultation, although online interaction can 
make it easier to talk about sensitive topics.

We also contributed to ‘Supporting the 
Woman, Supporting the Mother’. This 
research project examined the interface

Our work
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between the NDIS and family support 
services designed for families experiencing 
vulnerabilities in New South Wales. 

The research identified service gaps 
and resulted in the development of 
an easy-to-navigate website full of tips 
and information for parents living with 
an intellectual disability and for family 
workers.

Communication with our 
sector
Fams engaged with the sector weekly 
through our Wrap EDM. We shared stories 
of our work and kept the sector updated 
on contract and reporting requirements. 

The Wrap has become a regular way that 
we can connect with the sector to bring the 
news that matters. In response to sector 
feedback, a ‘What’s on in our Community’ 
section was added whereby agencies and 
community organisations are encouraged 
to share their upcoming activities.

The Wrap was an important tool that we 
used to promote and obtain results for our 
Annual Survey. 

We also used this tool to produce a survey 
on COVID-19 vaccinations, which attracted 
438 participants across the sector. The 
survey demonstrated that most of the 
sector was willing to take up priority 
government vaccinations to be able to 
return to doing important work.

Fams held a monthly ‘In Conversation 
With’ series throughout the COVID-19 
lockdowns, providing online Zoom sessions 
featuring leading sector voices. 

We were able to gain insights from 
Ministers, Commissioners, executives, 
doctors, and many other relevant experts 
in the sector. It provided an opportunity 

to speak on important issues and ask 
questions relating to the breadth of 
community service. 

Thank you to our partners
A special thank you to Department of 
Communities and Justice (DCJ) for our 
funding. 

We acknowledge our fellow peaks, 
particularly AbSec, ACWA, NCOSS, LCSA 
and Youth Action for collaborating with us 
on important issues. 

Thanks also to the many experts in the 
field who have given their time and 
knowledge generously to further our work.

Most importantly, we appreciate everyone 
in our sector, for their ongoing hard work 
and dedication to Safe Children, Strong 
Families, and Supportive Communities. 

Our work
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Annual survey

78% 75% 85%

56% 81%

SURVEY 2022
Annual

Respondents included a
wide range of job roles,
districts and Fams
events attended.

ADVOCACY ENGAGEMENT INFORMED

Do you see yourself
working in the sector in 5
years' time?

19% No

respondents

Strongly Agree/
Agree

Fams provides opportunities
to engage in policy and/or
practice issues affecting
me/my organisation

Fams provides information
and/or resources that I use to
support my role with children,
young ppl, families & communities

22% Strongly Agree
53% Agree

23% Undecided
2% Disagree

0% Strongly Disagree

23% Strongly Agree
62% Agree

14% Undecided
1% Disagree

0% Strongly Disagree

OPINION EMPLOYMENT

Fams seeks my
organisation's views on
social policy issues affecting
us and our communities

11% Strongly Agree
45% Agree

36% Undecided
6% Disagree

2% Strongly Disagree

Fams advocates on issues
that matter to me/my
organisation

20% Strongly Agree
58% Agree

20% Undecided
2% Disagree

0% Strongly Disagree

Most respondents sourced
information from Fams via
the newsletter (77%) and the
Fams website (41%), closely
followed by direct contact
(32%).

230

Strongly Agree/
Agree

Strongly Agree/
Agree

Strongly Agree/
Agree

Yes

To learn more about Fams:
fams.asn.au
Survey Monkey, Issued July 2022
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Find Fams at The Hub, 223 Liverpool Street, Darlinghurst NSW 2010

Our office stands on the land of the Gadigal people of the Eora nation.

Email: info@fams.asn.au	 ABN 97 130 562 119


