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Children thrive within safe, strong and

Strategic Plan March 2024 supportive families and communities.

What does this look like?

How will we measure this?

Improved support for families, reducing the need for ROSH reports

ROSH reporting data

More children able to remain safely with their family, kin or community.

Number of children in OOHC

Increased funding in the early intervention and prevention sector, including diversity of funding

Government data

A connected sector that has direct influence on government policy and decision making

Fams data eg Annual Survey

A sector that is continually improving outcomes for children and families through the use of
innovative evidence-based knowledge and research

Fams data eg Testimonials, Annual Survey

A sustainable, accountable and informed sector

Fams data eg Annual Survey, Social media statistics,
attendance at Fams events, feedback from stakeholders

Fams is a respected and recognised voice for the sector

Fams data eg Annual Survey, feedback from stakeholders

Our Values

At Fams we will:
e Maintain a culture of and
e |eadwith
e Foster and inclusion

What will we do to achieve this?

Who will we work with to make this happen?




